Town of Riverview
COUNCIL REPORT FORM R}
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Riverview

Presented to: Mayor and Town Council
Department: Finance & Information Technology
Date: February 23, 2026

Subject: 2025 StrategicPlan: Year-end Review Update

BACKGROUND

Town Management has maintained a commitmentto providing Council and the publicwith regular
updates onthe status of the Town’s Strategic Plan since the first plan was approved for 2016—-2021. The
current StrategicPlan was adopted by the new Council in 2021 as one of its first majorinitiatives. Staff
will continue the established practice of presenting mid-yearand year-end updates on the Town’s
progressin meetingthe StrategicPlan’s objectives.

The attached summary provides a high-level overview of progress as of December 2025. The content
was prepared by the Town’s directors and their departments. It highlights several corporate and
departmental initiatives actively undertaken in 2025, as well as initiatives planned for future years.
While comprehensive in scope, the document represents only a portion of the work completed across
departments, as each contributes significantly every day to delivering quality services to the community.

Thisyear-end update will be incorporated into the next Annual Report, which will be finalized following
completion of the legislated financial audit. Council will also continue to receive ongoing updates on
Strategic Planimplementation through the monthlydepartmental reports.

CONSIDERATIONS

Legal: n/a

Financial: There are no financial implications due to this Status Report.

Policy: n/a

Stakeholders: n/a

StrategicPlan: The attachedreportisa status update onthe current StrategicPlan

Interdepartmental Consultation: This reportreflects acollaborative effortinvolving all departments and
the CAO.




Communication Plan: Amid-yearandyear-end update onthe Strategic Plan will be provided tothe
Mayor and Council as part of the Town’s ongoing reporting commitment.

RECOMMENDATION FROM STAFF

The informationis being presented forinformation purposes.

Preparedby: Shannon Parlee, CPA




