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Prepared by: Engineering & Public Works
Date: March 19, 2025

Month & Year: February 16 — March 15, 2025

Section 1: Operational Dashboard

Updated by Jill Greene

Metric Current Previous Annual Annual
Period Period Result Trend

Number of customer calls with inquiries
or concerns (Feb 16- Mar 15, 2025) 188 0 258 Up
Asphalt patching using recycled 23 Tonnes 62 Tonnes 85 Tonnes Stable
asphalt.
Water main breaks (Feb 16 — Mar 15,
2025) g 1 2 Stable

Section 2: Capital & Operating Project Updates
Updated by Paul Richard/Steven LeBouthillier/Michel Ouellet

Description

Status

Street Paving and Curb
Work — Various Streets

Seal (Suffolk, Westview,
Sherwood, Manning) /
Resurfacing (Blair, Philip,
Old Coach)

Tender prepared by Engineering Dept.

Documents have been posted on NBON for public tendering on
February 19". Tender closed March 3.

March 10" Council awarded project to lowest bidder,
MacArthur's Paving and Construction Co. Inc.

Anticipated construction schedule: May 12 to end of June.

Watermain Replacement
and New Sidewalk -
Sussex Ave

Tender and Design prepared by Mentra Consultant.

Documents have been posted to NBON for public tendering on
March 7. Tender will close March 19",

Anticipated construction schedule: June 23 to end of
September.




Watermain Replacement
Grandhill Drive

Tender prepared by Engineering Dept.

Documents have been posted on NBON for public tendering on
March 11t. Tender will close March 24",

Anticipated construction schedule: June 2 to mid July.

Replacing u/g Wires -
Kimberly & Shawn Ct

Tender prepared by Engineering Dept.

Documents have been posted on NBON for public tendering on
March 13™. Tender will close March 24,

Traffic Signal — Coverdale
Road at Trites Road

Tender and Design prepared by WSP and the Engineering Dept.

Documents have been posted on NBON for public tendering on
February 14". Tender closed March 3.

March 10" Council awarded project to lowest bidder, Modern
Construction (1983) Ltd.

Anticipated construction schedule: October to November

LED Street Lights
Replacement on
Gunningsville Boulevard

The design was awarded to the consultant exp.

The consultant and Engineering Dept. is working on the design
for a March tender date.

Local Improvement -
Vernon Ave, Pinegrove Dr.
and Garland Dr.

(2025 Capital)

Design and Tender documents prepared by WSP Consultant
and town staff.

Obtained a municipal service easement for the upgrade of the
storm outfall.

Documents have been sent to NBON for public tendering on
March 11. Tender will close on March 25.

Anticipated construction schedule: May 20 to end of September.

Local Improvement —
Whitepine Road (Cleveland
Ave to Pine Glen Rd.)
(2025 Capital)

The department is working on the design for an April tender
date.

Anticipated construction schedule: July 7 to mid September.




Section 3: Department Annual Operational Priorities
Updated by Geoff Crossman

Description Status

Patching e Patching is on going as weather permits. As we move closer to
spring the more likely we will see potholes. Crews plan to
continue to patch these with hot mix asphalt from the recycler.
In the event we need to respond quickly to a few potholes
around town with a temporary fix, we have restocked our cold
patch material as well.

Snow e Crews continue to battle snow events as they appear.

Spring Prep ¢ Crews have started picking up snow markers that have fallen
over the winter

e Curb stand repairs from driveway blowers have started to be
called in from residents, and addressed by PW

e Lawn repairs will start as weather permits and ground dries

Section 4: Other Notable Development & Highlights for Council’s Attention:

Transit Ridership and Service Review

Attached is the Codiac Transpo ridership counts for February 2025. The numbers
continue to be encouraging showing a continued growth in onboarding counts of almost
1,000 additional riders over last January, an increase of over 12% from last year.



