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Section 1: Operational Dashboard
Updated by Christine Hoffman

Metric Current Previous Annual Annual
Period Period Result Trend

Number of customer calls with inquiries

180 163 657 up
or concerns.
Asphalt patching using recycled
asphalt. 34.5 18.5 53 stable
W ater main breaks 0 3 9 stable
0 2 20 stable

Winter Alerts

Section 2: Capital & Operating Project Updates
Updated by Paul Richard/Steven LeBouthillier/Michel Ouellet

Description Status

Street Paving and Curb Asphalt seal (Ridgeway, Inwood, Windsor, EImore, Darwin,
Work — Various Streets Birkdale). Asphalt resurfacing (Yale, Windsor)

The project was awarded to MacArthur's Paving and
Construction Co. Inc.

Anticipated construction schedule: May 13 to June 21.

Street Paving, Curb and | Asphalt Resurfacing Hillsborough (Old Coach to Harmony),
Sidewalk Work — including replacement of sections of curb and sidewalk
Hillsborough Road between Old Coach and Harmony, (full replacement of curb &
sidewalk between Point Park to Emery on the North side).

The project was awarded to Dexter Construction Company
Limited

Anticipated construction schedule: April 29" to end of June.




Watermain Replacement

Blythwood Ave

The project was awarded to Eastco Construction Inc.

Anticipated construction schedule: May 27 to end of July.

Mitton Rd Reconstruction

(2024 Capital)

Tender closed on April 2nd.

Anticipated construction schedule: July 2 to early September.

Local Improvement -

Suffolk St (Strathmore to

Crystal Dr)
(2024 Capital)

The project was awarded to Eastco Construction Inc.

Anticipated construction schedule: May 6 to end of June.

Local Improvement -
Westview Ter.
(2024 Capital)

The project was awarded to Bowsers’ Construction Ltd.

Anticipated construction schedule: July 2 to end of August.

Local Improvement -
Sherwood Ave and
Manning Rd

(2024 Capital)

Tender closed April 15,

Anticipated construction schedule: June 24 to end of
September.

McAllister Subdivision
Sanitary and Storm
Sewer improvements
(2024 Capital)

Tender closed April 10t

Anticipated construction schedule: May 15 to end of June.

Replacing u/g Wires -
Henderson

The project was awarded to Roadways Systems Ltd
Anticipated construction schedule: August — mid September

Traffic Signal —
Coverdale Road at Golf
Club Road

The project was awarded to Modern Construction (1983)
Limited
Anticipated construction schedule: November 2024.

Section 3: Department Annual Operational Priorities
Updated by Geoff Crossman

Description Status

Asphalt Patching e Crews continue to use the asphalt recycler to address
potholes.




Section 4: Other Notable Development & Highlights for Council’s Attention:

Attached is the Codiac Transpo ridership counts for March 2024. The numbers
continue to be encouraging with a continued increase in ridership.

The Transit Service Review RFP has been awarded to Arcadis Professional Services
(Canada) Inc. A start-up meeting was held on April 12.



