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Section 1: Operational Dashboard 
Updated by Christine Hoffman 

Metric Current 

Period 
 

Previous 

Period 

Annual 

Result 

Annual 

Trend 

Number of customer calls with inquiries 
or concerns. 

173 141 314 up 

Asphalt patching using recycled 
asphalt. 

34.5 18.5 53 stable 

Water main breaks  5 1 6 up 

Winter Alert 
Jan 9/31 

Feb 4/20 

Dec 9/31 18 positive 

 

Section 2: Capital & Operating Project Updates 
Updated by Paul Richard/Steven LeBouthillier/Michel Ouellet 

Description Status 

Street Paving and Curb 

Work – Various Streets  

 

Asphalt seal (Ridgeway, Inwood, Windsor, Elmore, Darwin, 

Birkdale).  Asphalt resurfacing (Yale, Windsor) 

The department is working on the tender preparation for a 

February 16th tender date with a tender closing date March 4th. 

Street Paving, Curb and 
Sidewalk Work – 
Hillsborough Road 
 
 

Asphalt Resurfacing Hillsborough (Old Coach to Harmony), 

including replacement of sections of curb and sidewalk 

between Old Coach and Harmony. 

Full replacement of curb & sidewalk was anticipated between 

Point Park to Emery (North side). 

In light of the land development potential along the former DTI 

property, I recommend we add a new sidewalk along the north 
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side of Hillsborough from Old Coach to Point Park.  A CRF as 

been prepared for Council’s consideration. 

The department is working on the tender preparation for an 

early-March tender date. 

Watermain Replacement 
Blythwood Ave 

 The consultant, Mentra, is working with Town staff on the 

design for a March 7th tender date. 

Mitton Rd Reconstruction 
(2024 Capital) 

 The consultant, Englobe, is working with Town staff on the 

design for a March tender date. 

Local Improvement - 
Suffolk St (Strathmore to 
Crystal Dr) 
(2024 Capital) 
 

 The consultant, Englobe, is working with Town staff on the 

design for a March tender date. 

Local Improvement - 
Westview Ter. 
(2024 Capital) 
 

 The consultant, Englobe, is working with Town staff on the 

design for a March tender date. 

Local Improvement - 
Sherwood Ave and 
Manning Rd 
(2024 Capital) 
 

 The department is working on the design for a March tender 

date. 

McAllister Subdivision 
Sanitary and Storm 
Sewer improvements 
(2024 Capital) 
 

 The consultant, EXP is working with Town staff, on the design 

for a mid-March tender date. 

Replacing u/g Wires -  

Henderson 

 

 The department is working on the design for tender for an 

April tender date. 

LED Street Lights 

Replacement on 

Gunningsville Boulevard 

 

 A pilot project was planned for early 2024.  Unfortunately, the 

lights order for the pilot project have not yet arrived.  In light of 

this, we are proposing to delay this project to allow us 

sufficient time to proceed with the pilot project before selecting 

a light and tendering for the rest of Gunningsville Blvd.  

Traffic Signal – 

Coverdale Road at Golf 

Club Road 

 The consultant WSP and the department is working on the 

design for tender for early-March tender date. 
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Section 3: Department Annual Operational Priorities 
Updated by Geoff Crossman  

Description Status 

Snow Removal  Crews have plowed several storms to date. There has been a 
significant amount of salt runs this year as the weather has 
produced several events with above average precipitation that 
would continue to run out onto streets and sidewalks 

Asphalt Patching  Crews have been using the asphalt recycler and have made 
and placed 53 tonnes of recycled asphalt so far this season. 
This equates to a savings of approx. $22,000.00 in patching so 
far this year.  

Maintenance   On going maintenance for winter equipment, as well 
preparations for spring are beginning to take place.   

 

Section 4: Other Notable Development & Highlights for Council’s Attention:  

Attached is the Codiac Transpo ridership counts for all of 2023 and January 2024.  The 

numbers continue to be encouraging with an increased in ridership of 63% when 

comparing January 2023 to January 2024. 

Ridership is now shown by month, day, bus stop, and by bus route. 

The terms of reference for the Transit Service Review RFP have been prepared.  We 

anticipate selecting a consultant in late March.  The goal of this project is to review the 

existing service delivery and provide recommendations on improving service quality and 

growing transit ridership while identifying new and innovative ways to provide transit 

more efficiently and effectively in the future.  Ultimately, we are looking to provide a 

high-quality public transport service that is reliable, frequent, fast, comfortable, 

accessible, convenient, affordable, and safe, serving routes for which there is demand. 

 

 

 

 


