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Mission Statement 
We are dedicated to safely protecting life, 

property and the environment through 
education, prevention & emergency 

response.



engage

Organizational Values 
•Professionalism
•Integrity
•Respect 
•Teamwork
•Pride
•Dedication 



volunteer

Stakeholder Survey Results 
Key Takeaways:

1. Residents who feel they receive adequate fire protection in Riverview. 
• General public survey: 90.1% satisfied
•  Senior population survey: 100% satisfied

2. RFR provides good value for tax dollars. 
• General public survey: 91.6% agree or strongly agree
•  Senior population survey: 91.6% agree or strongly agree

3. Do you feel the fire department does an adequate amount of public education and community outreach?
•  General public survey: 69.4% responded yes
•  Senior population survey: 79.4% responded yes

(Note: The general public survey elicited 332 responses, while 87 people participated in the senior population survey.) 
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S.W.O.T Analysis 



be active 

Emergency Response Statistics 
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Goals and Strategies 
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Goals and Strategies 
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Goals and Strategies 
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Goals and Strategies 



succeed 

Goals and Strategies 



thrive 

Goals and Strategies 
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Strategic Management 
• A strategic plan in just one step within the broader 

strategic management process. 

• This strategic plan will be used to inform annual 
operating plans as well as the annual objectives for our 
Chief Officers.

• Elements from this strategic plan will be visible within 
the TOR strategic plan dashboard, and fire department 
reports to council.   
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Request
•Riverview Fire and Rescue requests the 

endorsement from Council of our 2024-2028 
Strategic Plan. 



Questions? 
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