Town of Riverview

FINANCE AND ITDEPARTMENT MONTHLY REPORT

To: ColinSmith, CAO

Prepared by: Shannon Parlee, CPA (Director of Finance & Information Technology)

Date: November 27, 2023

Month & Year: October-November 2023

Section 1: Operational Dashboard
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Riverview

verview

Metric Current Period Prior Period Annual Result Trend
Debt Ratio {Budget} {Actual} Stable Healthy Position
2023 2022
8.97% 8.50%
Accounts $265,386 $306,294 The balance is down The balance has
Receivable October ‘23 September ‘23 compared to last month. decreased.
(Significantly .
past due The department continuesto Collection efforts

accounts only,
i.e., 270 days+)

see the total A/R balance
consistently decline each
month; the total balance is at
its lowestsince the Town
resumed collection efforts
post-Covid. The balance as of
writing this report
(11/21/2023) is $248,954
therefore showing further
decline.

The team continuestodoa
great job working with
residents to make payment
arrangements and other
measures needed to collect
funds. The departmentis
always keen towork with
willingresidents. The key s,
they must be willing to work
with us and remain
responsive and committed to
payingtheircurrentand/or
overdue balance.

have shown
progress with the
balance declining
in total
significantly since
collections efforts
have resumed.




Accounts $4,162,579 $2,891,602 Results are as expected. Consistent with
Payable (337 Cheques) (318 Cheques) | Some large, planned our understanding
Processed settlements forbothmonths | Of billing trends
(October’23 vs. related to capital projects, and schedules of
September’23) and the Town also had a large payments.
scheduled paymentto
TransAqua.
% Of 20.77% 20.40% Improving overtime. Update from most
Residential (1,301 of 6,265) (1,275 of recent August
Water & Sewer 6,250) Residential bills are sent out quarterly billing.
bills sent quarterly in February, May, Slight increase
electronically August, and November. from previous
(August’23 vs. quarter.
May ’23) Continually
showing
improvement

however, still
plenty of progress
to be made.

Section 2: Status of Department's Operational Priorities for 2023

Priority

Status

Oversightand
Management of the
Finance & IT
functions to align
with the Service
Excellence
expectations of the
Town’s Strategic
Plan

Budget vs Actuals

Highlights:

General Fund

e General:$321,965
e Utility:$428,721

Overall, costs are stable and fallingin line with budget thus far forthe operating
budget. The Finance & IT Department continues to track capital yearto date
weeklyincluding detailed purchases foreach project.

As of the end of October 2023, the Town s projectingasurplusinboththe General
and Utility Funds operating budgets as follows:

e Revenue: $366,460 overall above budget. Thisis mostly driven by “Revenue
from our own sources” which is $255,021 above budget. Of the total, $155,838
relatesto “Proceeds onthe sales of assets”, which was much higherthan
expected ($108,838 above budget) due to assets beingsold forahigherdollar
value than anticipated and some beingsold that were not originally known at




budgettime. Building permits were also $38,374 above expected, and Interest
on cash inthe bank was $66,459 above budgetdue tothe currently favorable
(marketdriven)interestrates. Council will also see that there is $39,414 more
than expected revenues from “Miscellaneous revenue” whichisthe where the
insurance recovery fromthe damaged Christmas lights infrastructure has been
coded. Outside of revenue from own sources, Parks and Recreation also
realized $50,483 more “Other Revenue” than budget. Recreation Programs
saw $22,059 more revenue due higher participation. There was also $18,720
more than budgetfor “Grants”. There was more opportunity forgrantsthan
anticipated which brought the total to $23,720 ($10,000 fora Canada Day
Grant, $5,000 from Participaction, $6,220 from the Riverview Seniors Club
from 2022 that was spentin 2023, and $2,500 from Trans Canada Trail for a
covered bridge replacement study)

Expenses: Are $44,495 in total above budget. Administration was $191,405
underbudget, which therefore absorbed the majority of the overages
elsewhere. There were smallersavings scattered throughout, with the bulk
beingin Corporate Services of $186,665 (staff changes), 3+ Corporation for
$56,068 (services weretransitioned to SERSC), and fiscal services for $59,299
for debt payments/interest cominginlowerthan the 5% required to budget
for. The staff changes fromrestructure caused increase in otherGL lines,
where we see HR $85,950 above budgetforexample. Fire was $105,119 above
budgetin total. Two main areas caused the difference. First $25,706 more
than budget forsalaries, wages, and benefits. This was all driven by more
overtime than expected. And second, firefighting equipment was $65,988
above budget. Thisis mostly due to vehicle repairs needed for Engine 11
(engine failure requiring critical repair). Parks and Recreation was $108,535
above budget. Most of this cost is due to more repairs and maintenance
requiredtoservice currentassets and maintain operations. There wasalso
$18,993 in cost overagesfor Rink & Areana electricity. Consumptionis
significantly higherthan last yearand notenough was budgeted in 2023 to
capture the lowerice reopeningafterrepairs. The department also saw snow
removal much higherthan budget($21,735 over).

Utility Fund:

Revenue: is $538,591 above budget. The mainreasonisdue to more
consumption/usage of waterand sewer than anticipated forcommercial users.
Thisis largely driven by TransAqua, who are significantly higher than expected.
Theiruse isexpected to be cut by halfin 2024.

Expenses: are $109,870 above budget, whichis offsetby higherrevenue
(higherrevenues equates to higher expenses in some accounts, due to more
services being provided). There were higher purchases of water ($44,071)
whichis expected since consumptionishigher. This numberwill alsoincrease
based on the numberof water breaks (there was one in Octoberfor
Buckingham). And water operating costs were $93,201 above budget. $90,707
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of this overage is water maintenance. This accountincludes the costs toinstall
waterservices fornew hook ups (Kentlocationisabig one). As connection
chargesrevenue increases so too does the water maintenance. Rock purchases
alsoget charged here, therefore there may be a portion that does not get
expensedinthe yearandis movedtoinventory, depending on usage. Rock
purchases are used for water break repairs, curbs/sidewalks, road repairs, etc.

A more detailed report will be provided to council as per usual based on YE, once
the statements are audited.

Asset Management
(Capital &
Inventory)

Director Parlee along with relevant staff have begun to identify, analyze, and
implement stronger management and control measures around asset
management (both capital and inventory). The staff have already begun to identify
potential operational/control weaknesses toimprove for operational means as
well asauditrequirements.

An Asset Management Committee (AMC) has been formed with the first three
members (Shannon Parlee, Martin Dube, and Marcel LeBlanc) who have met
numeroustimesinthe year. As previously reported on, the entire committee met
on October 5" forthe first meeting, which wentvery well. Alldirectors involved in
asset managementwere involved, as well as those that directly oversee asset
management, including Accounting Supervisor, Cathy Molnar.

The committee discussed the mission, vision, and core values of AM, and how the
objectives of the committee tie to the Town’s StrategicPlan. They also discussed
the importance of an AMC, the future expectations of the committee, and
discussed best management practices when it comes to accounting (capital vs
expense, ongoingvs. current costs). The meetingfinished with around table
discussion on how each department/staff managed theirassets, any pain points,
whattechnology they are using, etc.

Director Parlee also continuestowork on plans to develop strong controls around
inventory management.

These objectives align with the Strategic Plan of strong financial management of
the Town’s Assetsandin creatinga sustainable planforthe longterm.

Operational Process
Improvements &
Internal Controls

The largest task in this objective involves the Accounts Payable Automation plan
(Provider: BeanWorks). Please see Section Three belowforan update.




Section 3: Other Notable Developments & Highlights for Council's Attention

Budget

Budget deliberations occurred on November 15tand were formally approved on November 14", The
budget was submitted to the province on November 15" (on time on the deadline). There was anice
portal introduced thisyearforsubmitting the budget, which Director Parlee was involved in several
sessionstolearn how touse it. Director Parlee loves technology and improving processes for ease and
efficiency, which this new portal provided. She submitted the budget with relative ease.

A bigkudosto the whole team fora smooth budgetloaded with details. Thank you to council and Mayor
LeBlancfor a great process. Director Parlee plans to provide council with abudget survey to gather
feedbackinthe coming weeks. Council can be on the look out for more information. The hope isto
gatherany feedback onthe budget process such as if there was enough information to make decisions,
if the flow of information was good and sufficient, and if council has any suggested changes, etc.

Council Orientation

Director Parlee wishesawarm welcome to newly elected Councillor at Large, Stephen Gouzoules! She
had a wonderful orientation with him on November 10" covering the Finance and IT departmentand
introduced himtothe entire departmentteam.

Riverview Recreation Complex — Borrowing Approval

It iswith delightto report that the borrowing application forthe RRC has officially been approved, with
the Ministerial Orderbeingissued forbothlong-term andinterim financing.

As areminder, the total amount available to borrow for the projectis $19,500,000 inlong-term
financing, with $10,000,000 available to use forinterim financing viaaline of credit. This piece is critical
for movingforward, asitis a requirement to confirmall financing needed fora capital project priorto
awardingatenderperthe Municipal Capital Borrowing Board. Director Parlee also submitted the proof
of debtfinancing with the Regional Development Corporation, whichis part of the requirement for
release of grant funding from the federal and provincialgovernment (which needs sent priorto claims
beingmade). The final piece needed to satisfy the Town’s obligation for thatagreementis the climate
lens. Directo Sheahasinformed Director Parlee that this willbe completed in the coming few weeks.

Long-Term Debt - Certificate

The Town recently received the instructions for the debt certificate which was signed by the Town Clerk
and Mayor LeBlancfor borrowingrelated to the General Fund for fiscal 2023 in the amount of
$1,760,000. Thiswas motioned and approved by council atthe September11t, 2023, RCM and is
intended to finance Transportation Services capital projects. The Town will receive these fundsin early
December.

Insurance Renewal

A bigundertaking currently for Director Parlee along with assistance from Cathy Molnar (Accounting
Supervisor) is completing all renewals documents for the General Liability insurance. Thereare more



demandsinthe past few yearsthatinsurance providers are requiring (more details on all aspects Town
assets ranging from the number of floors to heating systems), which has created extrawork from staff,
including Martin Dube (Supervisor of Municipal Facilities and Assets). Next upis the cyberinsurance,
whichissetfor renewal inJanuary.

Pentation Testing (IT)

The Town is currently undergoing a third-party network Penetration Test, which is ongoing to December
18, 2023. Thistestis important forseveral reasons, including to:
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Identify Vulnerabilities —so the Town can patch them. If patchingis not possible, the Town can
do otherthings such as additional controls to mitigate the risk.

Simulate Cyberattacks — a penetration test acts like a cyberattack to see how the Town’s
systems cope.

Improve Cybersecurity — by using an ethical hackerthey will use the same techniques asabad
actor and inform on what ways they can get intothe system so the Town can lower that risk.
Prevent Real Cyberattacks — by proving a bad actor could manipulate avulnerability beforeitis
done, thisgives the Town time to remove orreduce that risk.

Remain Compliant—cyber liability insurance providers expect the Town todo an annual test to
be eligiblefor coverage.

Provide Training — to see how the Town’s systems, tools, and IT staff react to a simulated attack
so the Town can trainto be betterduringa real attack.

Below isthe timelineand status as of November 20, 2023:

Project Milestone % Complete Notes Task Progress
Pen Test Completion 20% External testing In Progress
Assessment Findings Report Delivered 0% —
‘ Completed

[

Project Closeout 0% Remaining
0% 20%  40% 60% BO% 100%
ates May be Subject to Change Planned Timeline
Time Spent Remaining

Phase Start Planned Completion Actual Completi |
Project Kickoff 17-Novw-2023 17-Now-2023 17-Now-2023
External Pen Tests 17-Nov-2023 30-Nov-2023 - | ‘ | ‘
Assessment Findings Report 0% 20% 0% s0% 80% 100%

(ETA)

Remediation

30-Nov-2023 30-Now-2023

1-Dec-2023 18-Dec-2023

Thiswill be a recurringtestdone annually, thatis budgeted around $10,000.

Accounts Payable Automation Software

Perhaps one of the biggest developmentsin many years — Director Parlee is VERY pleased to announce
the successful launch of the Accounts Payable Automation Software (BeanWorks) which is a cloud-based



automated A/P solution hat helps accounting teams move swiftly from invoice to pay ment. It uses
automaticdata entry to import data to a secure online dashboard and manages the approval process.
There are many great benefits, including:

e Improved Accuracy: human errors can be one of the costliest areas associated with processing
invoices manually. Automated process tools thatintelligently capture the information presented on
invoices notonly speeds up the process butalsoreduced errors that are timely and cost money.

e Cost Savings: Time is money, thereforespeeding up the process saves the Town money.

¢ Improvementsin Workflow and Time Efficiency: invoices thatsiton desks or emails are no longer,
as an automated system eliminates delays, and streamlines the entireapproval process. Tripsto
Town hall to pick up invoices are also eliminated.

e Better for the Environment: No more big piles of paperand trails, asit moves thingsto a paperless
process.

e Enhanced Insight: A comprehensive dashboard details the AP process clearly, makingit easy to
identify where aninvoice is sitting, and who to contact in the event of a delay.

e AFantastic Audit Trail & Real-time Updates: BeanWorks provides centralized documentation
storage. No more large filing cabinets as historical invoices can be pulled up easily for quick
reference andforcollectinginformation forthe Town’s auditors. Overall, the software provides
bettertrackingand management of expenses.

There has been greatfeedback so far with the new system with staff sayinghow easy itis to use.

Reserve Calculations

A bigtask to complete forthe next RCMin Decemberisthe reserve calculation. Director Parlee will
determine the amount of reserves needingtransferred for both the General and Utility Funds, which the
Townis requiredtodo before December31°t. Thisis a standard process that occurs annuallyin
December. Therefore, the RCMwill includethisitem on the agenda. Crucial to this calculationis
assessingall capital spent to date and projectionsto YE, then assessingall financing sources available to
the Town to determinewhat will be transferred. Director Parlee will prepare a Council Report Form as
well as motion forthis for the December 11, 2023, scheduled RCM.

Funding Opportunities

Director Parlee submitted the second claim forthe Infrastructure Renewal Program earlier this month
for a total of $2,289,040. Asa reminder, this programis forreplacing existing water, storm and
wastewatersystemsthatare at end-of-lifeand in need of replacement. The Town will receive 83.33% of
the funds based on the project agreement (less recoverable HST). This claim will max out the funds
available tothe Town forthe 2023-2024 fiscal allotment ($3,991,504) thereby fully utilizingthe grant
money available. Confirmation was just received as | write this report that the claim was approved, and
remittance sent fora total of $1,729,740 which will be deposited into the Town’s bank account shortly.
Thisis the first year of three related to this program.



