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Section 1: Operational Dashboard 
Updated by Christine Hoffman 

Metric Current 
Period 

 

Previous 
Period 

Annual 
Result 

Annual 
Trend 

Number of customer calls with inquiries 
or concerns (Nov 16- Dec 31) 

216 161 377 up 

Number of customer calls with inquiries 
or concerns (Jan 1-15) 

123 377 500 up 

Number of customer calls with inquiries 
or concerns (Jan 16-Feb15) 

n/a 500   

Asphalt patching using recycled asphalt 

 
42 Tonnes 3.2 Tonnes 45.2 Tonnes up 

Water main breaks  5 2 7 up 

 

 

Section 2: Capital & Operating Project Updates 
Updated by Paul Richard/Steven LeBouthillier/Michel Ouellet 

Description Status 

Asphalt Concrete Paving 

Various Streets 

 

 Asphalt seal (Montgomery Phase 2, Bradford (Cleveland to 

Montgomery) 

 Asphalt resurfacing (Lakeside, Pinder) 

 Scheduled to be out for tender February 17 with a tender 

closing date of March 6. 

Watermain Replacement 

(trench only) Yale 

 

 The consultant, Mentra, is working with Town staff on the 

design for March 10 tender date. 
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Hillsborough Road 

Watermain (Old Coach to 

Harmony) 

 The department is working on the design for a February 

28th tender date 

Local Improvement - 

Windsor 

 

 The consultant, WSP, is working with Town staff on the 

design for a March 17th tender date. 

 The project is a local improvement and will need to follow 

the schedule and process for local improvements. 

Local Improvement - 

Elmore 

 

 The consultant, WSP, is working with Town staff on the 

design for a March tender date. 

 The project is a local improvement and will need to follow 

the schedule and process for local improvements. 

Local Improvement – 

Darwin & Birkdale 

 

 The consultant, Englobe, is working with Town staff for 

tendering as per schedule on February 21 with a tender 

closing date of March 13. 

 The project is a local improvement and will need to follow 

the schedule and process for local improvements. 

Local Improvement - 

Inwood 

 

 Town staff are working on the design for a March tender 

date. 

 The project is a local improvement and will need to follow 

the schedule and process for local improvements. 

Watermain Replacement 

(trench only) Biggs 

 

 The design is being done by Town staff for an April tender 

date.    

Buckingham intersection 

traffic signal controller 

 We will be tendering for this work this summer. 

Replacing u/g Wires - 

Pembroke, Henderson 

 

 The department is working on the design for tender for an 

early March tender date. 

 

Expansion of boosted 

zone in Carriage Hill 

 Exp is working on design for this work. 

Runneymeade Tank 

Relining 

 Exp is working on a tender for this work.  The project is 

now divided into two phases of construction; Ph 1 (2023) 

includes all the outside work (new safety ladder, new fall 

arrest and rescue system, new cable trays, site work, and 

repairs to the vents and railing) required before the relining 

can occur; Ph2 (2024) will involve dewatering the tank and 

recoating the interior of the tank. 
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Repairs to the Salt Dome  We are working with the Supervisor of Municipal Facilities 

& Assets on procurement of services to conduct the 

repairs once the salt is used. 

 

Section 3: Department Annual Operational Priorities 
Updated by Geoff Crossman  

Description Status 

Sink Holes  Crews have encountered and repaired several sink holes that 
formed around manholes and pipes during rain and melt 
events.  

Asphalt Patching 
(Recycler) 

 PW has placed approximately 55 tonnes of asphalt from our 
recycler so far in 2023. This is equivalent to roughly 
$20,800.00 worth of work done by a contractor.  

 

 

 

 


