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THE NATIONAL SCOPE OF THE RCMP:

» Ensure a safe, equitable workplace

» Address systemic racism

» Advance reconciliation with Indigenous peoples
» Support modern policing

» Improve accountability, transparency and conduct

RCMP CORE VALUES:

v' Honesty v' Compassion
v Integrity v Accountability
v Professionalism v Respect
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CODIAC RESOURCES:
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Front Line Policing
Municipal Employees
Operational Communications Center (OCC)
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.0

Provincial Support Units — Not Codiac resources; however, may be
called upon at any time if needed
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PATROL - General Duty (GD)

These are the members which you will see the most on a daily basis. Members
of Codiac RCMP who patrol the Codiac region 24-hours a day. Daily calls for
service range from 100 to 200 per day. Calls for service to patrol include lower
level items such as requests for patrols on busy streets and schools and minor
thefts to higher level severity crimes including domestic violence, robberies and
homicides. Regardless the type of call for service, the first members who will
respond will typically always be a patrol member.

Approximately 40,000 calls for service per year.
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FURTHER INVESTIGATION TEAM (FIT)

Uniformed members who support Patrol and are a link to other investigative
units at Codiac. Files which require more of a follow-up while normally go to
FIT. Examples of this includes frauds, where some form of judicial authorization
IS required. Other files assigned to FIT included sexual assaults, domestic
violence and missing person files. FIT also is tasked with daily in-custody
prisoners and court.
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CALL BACK UNIT (CBU) / FRONT DESK

Members assigned to the Call Back Unit and Front Desk are often the first point
of contact for the public that comes to our front counter at the detachment.

Calls for service which are deemed as not requiring an immediate police
presence or patrol will typically be sent to CBU. An example of this is a theft of
an item from a backyard, where there is no evidence on scene, no video, no
suspect or vehicle information. If files need to be investigated further, they will
be assigned to patrol. CBU manages thousands of calls per year. CBU and
Front Desk staff are also responsible fro conducting countless Sex Offender
Registry checks and interviews.
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COMMUNITY POLICING UNIT (CPU)

Mission statement

Provide community-policing services within the Codiac region with the objective
to reduce victimization. (Reducing victimization = Reducing crimes)

Complement:
% 1 Community Policing Manager
% 3 Community Policing Officers - CPO

/

*» Several volunteers, auxiliaries, Victim Services and Citizens on Patrol

/

% 6 Regular Members (2 Positions + 4 secondments)
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Youth at Risk

Schools Violence Threat Risk Assessment (VTRA)

School Action for Emergencies (SAFE) Plan

Group Homes

Most Vulnerable (Homelessness & Panhandling)
NEXUS/Complex needs table (Top 10 — Community Reports for Court)
Victim Services Unit (VSU)

Codiac Regional Citizen On Patrol Association (CRCOPA)
Cyclope & SWAG (Sexual Violence Reduction)

Crime Prevention Through Environmental Design

Traffic Safety Committee Initiative

Garage 529

Visibility Patrols, School Patrols and Red Serge Duties
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GENERAL INVESTIGATION SECTION (GIS)

Codiac GIS are mandated to conduct quality serious and/or complex incident
investigations in collaboration with members of other Codiac units while providing
the highest standard of service that promotes safer communities. Codiac GIS
provide Victim Support throughout the investigation and Court proceedings by
ensuring that the highest investigational standards are maintained throughout the
process. Finally, members of the Codiac GIS offer specialised assistance,
support and consultation in all aspects of digital forensic evidence processing,
firearm recognition, arson investigations as well as assistance in drafting Judicial
Authorisations.

-Shootings, Serious Assault such as stabbing, Robberies
-Serious Sexual Assaults, including crimes involving children
-Major Frauds and other financial crime
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CRIME REDUCTION UNIT (CRU)

The Codiac Crime Reduction is a plain clothes unit that focusses on the offenders which
cause the most harm within the community. CRU targets offences such as the sale,
possession and production of illegal drugs, persistent property crime, prolific offenders
and area also regularly called up to assist with major investigations. CRU is intelligence
lead, using the information provided by our Criminal Analysts to strategically target crime
and hot spots.

INTEGRATED ENFORCEMENT UNIT (NBIEU)

The Integrated Enforcement Units (IEU’s) are a multi-agency approach to combatting
drugs, firearms, and organized crime affecting our local communities. The IEU’s consists
of seven regional units situated across New Brunswick. Their approach is centered on
information sharing and the strategic coordination of resources and personnel. This team
approach to combatting criminality in New Brunswick is comprised of every police agency
in New Brunswick, along with the Department of Justice and Public Safety.
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OPERATIONAL SUPPORT (Funded, MOU / SLA)

» Federal Serious and Organized Crime
=  Provincial Crime Reduction Unit
» Forensic Identification Section

=  Major Crime Unit

= Police Dog Service

=  Critical Incident Program

= Emergency Response Team

= Explosive Disposal Unit

= Tactical Support Group

= Air Services

» Ground Search and Rescue

» Underwater Recovery Team

m  Strategic Communications
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ADMINISTRATIVE SUPPORT

=  Administration Office

=  Exhibit Custodian

=  Financial Services Manager

=  Front Counter Service

=  Policing Support Services Manager
=  Prisoner Holding Cell Guards
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CRIMINAL INTELLIGENCE UNIT (CIU) & OFFENDER MANAGEMENT

Provide timely and pertinent information and intelligence to investigative
units. These employees are the starting point of intelligence-led policing.

-CSC/Parole Office Liaison — Breaches

-Monitor Offender with Court Imposed Conditions
-Curfew and Bed Checks

-Tracking of Active Warrants

-Dally Intelligence Reports and Briefing Notes

-Crime Patterns/Trends/Emerging and Priority Offenders
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OPPERATIONAL COMMUNICATIONS CENTRE (OCC)

Answer 911 calls for Southeast New Brunswick

Answer non-emergency RCMP calls for Moncton, Dieppe and Riverview
Dispatch for Codiac RCMP

Dispatch Department Fisheries and Ocean for all of NB and PEI

Dispatch Fire Departments — Moncton, Dieppe, Riverview and 5 other rural
ones — in process of taking over another 20 rural Fire Departments

CPIC, PROS and Motor Vehicle queries
Audio recordings for investigations

Over 100,000 phone calls answered each year
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COURT AND RECORDS UNIT

Prepare new files for court and manage the files through the life of the court
proceedings. Various entries on PROS, CPIC, etc. Attending Court,
documenting results and delivering testimony on Bail Hearings. Prepare a vast
array of legal documents. Conclusion of files and overall quality assurance of
files.

5,000 — 10,000 Court Files per year.
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A DAY IN THE LIFE OF A CONSTABLE...

O Police Car: Call Dispatch/Computer Programs/Radio Equipment
0 HBA/Spike Belt/Carbine/Shotgun//Emergency Equipment

Q Intervention Equipment

O Holding Cells/Responsibilities/Booking Procedures

O Breathalyzer/Restraint Chair/Restraint Jacket/Lawyer Contact

O Vehicle Search/Preparation of Equipment

O Testify/Preparation for Court

O Annual Qualifications/Conducted Energy Weapon/Firearm/IIARD/ Urban
Ops/Scenarios

O Search and Seizure/Officer Safety/Gloves (Kevlar)
O Mandatory Training/Personal Development
Timeline expectations on updating files and preparing court files.
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QUESTIONS?
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