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Section 1: Operational Dashboard

Updated by Christine Hoffman

Metric Current Previous Annual Annual
Period Period Result Trend
Number of customer calls with inquiries 161 276 4288 down
or concerns
Asphalt patching using recycled asphalt 0 0 153.7 -
Tonnes
Water main breaks 1 1 24 up

Section 2: Capital & Operating Project Updates
Updated by Paul Richard/Steven LeBouthillier/Michel Ouellet

Description

Status

Traffic Lane Markings -
Various Street

This work is now complete

The last markings, the crosswalk at Robertson were done
during the week of Nov 7.

Wilson Road Watermain
Renewal
(2022 Capital)

Contractor: Bowsers’ Construction Ltd

As per the CRA, the project reached substantial
performance on October 28.

Ridgeway Drive
Reconstruction
(2022 Capital)

Contractor: Bowsers’ Construction Ltd

As per the CRA, the project reached substantial
performance on November 10.

Most deficiencies are done; however, some items are still
outstanding.




Lost time for the project was reviewed, rain days and
allowable extra days were granted, which puts the
completion of the project 27 days behind schedule.

Montgomery Ave Phase

2 (Coverdale to Fairfax)
&

Fairfax & Bradford East

(Cleveland to Montgomery)

(2022 Capital)

Contractor: Foulem Construction Ltée

Project achieved substantial performance on October 28",
2022.

Deficiencies are done and the project is complete.

Replacement of u/g street
light wires on Brewster
(2022 Capital)

Contractor: Roadway Systems Ltd.

The construction work on Brewster was completed during
the last week of October.

Some landscaping work left to do in the spring of 2023

Local Improvement -
Windsor
(2023 Capital)

The design is being done by Town staff.
The survey is complete, and the design is ongoing.

Local Improvement -
Elmore
(2023 Capital)

The design is being done by WSP
The survey is complete, and the design is 70% done.

Local Improvement —
Darwin & Birkdale
(2023 Capital)

The design is being done by Englobe
The survey is complete, and the design is 70% done.

Local Improvement -
Inwood
(2023 Capital)

The design is being done by Town staff.
The survey is complete, and the design is ongoing.

Watermain Replacement
(trench only) Yale
(2023 Capital)

The design is being done by Mentra Consultants
The survey is complete.

Watermain Replacement
(trench only) Biggs
(2023 Capital)

The design is being done by Town staff.
The survey is complete.

Hillsborough Road
Watermain (Old Coach to
Harmony)

(2023 Capital)

The design is being done by Town staff
Some surveys left to do, and the design is 70% done.

Expansion of Boosted
Zone-Carriage Hill
(2023 Capital)

The design is being done by Exp
The survey is complete.

Runneymeade Tank
Epoxy Recoating Inside
(2023 Capital)

The work will be tendered in 2023.




Section 3: Department Annual Operational Priorities

Updated by Geoff Crossman

Description

Status

Fall Operational Plan

Bridge drains have been cleaned for winter

CCTV for capital projects ongoing

Salt and aggregates are stockpiled for winter operations
Preparation for winter maintenance complete

Night shift has started on Nov 13 (12am-8am)




