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Section 1: Operational Dashboard

Updated by Christine Hoffman

Metric Current Previous Annual Annual
Period Period Result Trend
Number of customer calls with inquiries 1219 426 2673
or concerns (to date)
Number of customer calls with inquiries
or concerns (Sept 16-0Oct15/22) 276 1219 aL27 down
Asphalt patching using recycled asphalt 0 0 153.7 -
Tonnes

Water main breaks 1 1 23 up

Section 2: Capital & Operating Project Updates
Updated by Paul Richard/Steven LeBouthillier/Michel Ouellet

Description Status
Traffic Lane Markings - e Contractor: Stripe Works Ltd.
Various Street e The contractor should be back in Town to complete the

newly paved section of Trites Road and other minor (but
important) markings before the end of October.

Wilson Road Watermain .
Renewal °

Contractor: Bowsers’ Construction Ltd
Construction started 2 weeks behind schedule due to an
issue with temporary water (needed to add an apartment
to the temporary water system at Coverdale Road), the
revised contract date is August 16" to October 28™.
Communication: The following notices have been
delivered:

v' Temporary piping notices delivered in May.

v Notice of construction delivered early-August




Construction is ongoing and due to extra days, as per the
terms of the contract, the revised completion is now
October 28™.

Ridgeway Drive
Reconstruction

Contractor: Bowsers’ Construction Ltd

Ridgeway was originally scheduled for 13 weeks from May
30 to August 26. The anticipated rate of construction is
based on 10 years of historical projects of similar nature.

The project started 2 weeks behind schedule (i.e. June 13)
at the request of the Contractor. They could not have
materials on-site before then. The end date was adjusted
by 2 weeks to September 9.

The street has been ready and waiting for the concrete
sub-contractor since October 6. The curb machine arrived
on October 18. We believe the curb work will start October
20.

The new watermain passed all tests. The sewers passed
all CCTV review.

Work left to do: Concrete curbs, landscaping lawns,
restoring driveways (paving, concrete), 2nd layer of
granular on street, fine grading, paving. Based on current
rate of productivity, we believe the work could be done in
approximately 4 weeks, i.e. November 18 +/-.

Montgomery Ave Phase

2 (Coverdale to Fairfax)
&

Fairfax & Bradford East

(Cleveland to Montgomery)

Contractor: Foulem Construction Ltée

Project is on schedule and on budget.

Communication: The following notices have been

delivered:

v" Temp water service notices delivered in May.

¥v" Notice of construction delivered in May

v' Curb and Sidewalk notices have been delivered to
affected residents.

2023 Capital Projects

Design of proposed upcoming 2023 capital projects is
ongoing and cost estimates have been provided to
director.

U/G Wires (relace) —
Brewster and Pembroke

Contractor: Roadway Systems Ltd.

The construction work on Brewster is now scheduled for
the last week of October.

Notice of construction delivered October 14™.




Section 3: Department Annual Operational Priorities

Updated by Geoff Crossman

Description

Status

Fall

PW line painting is complete for 2023
Cleaning of sewers and catch basins is on-going for fall
Salt and aggregates are stockpiled for winter operations

Preparation for winter maintenance underway
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