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Section 1: Operational Dashboard 
Updated by Heather Shea 

Metric  Current Period 

 

Previous Period Annual Result Trend 

Number of customer calls with 

inquiries or concerns 

 

700 

 

 

 

1648 

 

 

Service Tracker Report See Service 

Tracker Report 

   

Asphalt patching using recycled 

asphalt  

 

0 

 

0 

 

$38,036 

 

Same 

Water main breaks 3 1 

 

12 Increase 

 

Section 2: Status of Department’s Annual Operational Priorities 
Updated by Michel Ouellet 

Priority  Status  

Develop Asset Management Plan by 

2018 that will guide Council’s 

investment decisions on infrastructure 

requirements and level of service it 

provides its residents. 

On-going. The Engineering & Public Works 

Department together with the Parks Department and 

the Finance Department are collaborating in order to 

facilitate the development of the Town’s Asset 

Management Plan. 

For service-focused departments, 

explore the implementation of a 

service tracking system. 

See Service Tracker Report 

Continue to promote a positive and 

safe work culture. 

The Department continues to hold monthly safety 

talks.  All management employees are attending full-

day workshops on Corporate Safety Leadership.  



Next sessions are Sept 27 & Oct 26. 

Implement key elements of 

Destination 2040 that align with the 

Town’s infrastructure requirements. 

Committee meetings on hold until the Chair of the 

committee can return to work. 

 

Continue annual capital dollar 

investment for street pavement 

programs and local improvements. 

See Section 3 – Capital Project Updates. 

Update the Town’s Sanitary Sewer 

and Storm Sewer Master Plans. 

The Study has been awarded to WSP.  Staff is 

working with WSP on data collection and storm 

system intrusive survey. 

 

 

Section 3: 2017 Capital Project Updates 
Updated by Paul Richard/Steven LeBouthillier 

 Priority   Status  

Hawkes - Local Improvement   Contractor: Monarch Construction 

 Project successfully completed on schedule and within 

budget. 

 Certificate of Provisional Acceptance issued. 

Ashburn - Local Improvement  Contractor: Modern Construction (1983) Ltd 

 Project was completed on schedule and within budget. 

 Residents are satisfied with the work. 

 Certificate of Provisional Acceptance in progress. 

Wentworth - Local 

Improvement & Watermain 

Renewal  

 Contractor: Modern Construction (1983) Ltd. 

 Project on schedule and within budget 

 Remaining work: landscape reinstatement 

 Once remaining work completed the inspection for the 

Certificate of Provisional Acceptance to be done. 

Prescott - Local Improvement  The anticipated completion date is September 21, minor 

landscape and clean up to be completed this week. 

 Contractor: Dexter Construction Company Ltd. 

 Project on schedule and on budget. 

 Residents are satisfied with the work. 

 

Olive - Local Improvement  The anticipated completion date is September 21, 



driveway and landscaping remains to be completed this 

week. 

 Contractor: Dexter Construction Company Ltd. 

 Project on schedule and on budget 

 

Old Coach Road – Sanitary 

Sewer Renewal 
 Contractor: Dexter Construction Company Ltd. 

 Project was completed on schedule and within budget. 

 Certificate of Provisional Acceptance in progress. 

Government and Harvey – 

Watermain Renewal 
 Contractor: Monarch Construction 

 Project successfully completed on schedule and within 

budget. 

 Certificate of Provisional Acceptance issued. 

Asphalt Paving – Various 

Street (Chesswood, McLellan, 

Lumsden, Woolridge, Beverly, 

Hawthorne, Op Center 

driveway, Turtle creek) 

 Contractor: MacArthur’s Paving & Construction Ltd 

 Project successfully completed on schedule and within 

budget. 

 Certificate of Provisional Acceptance issued. 

 

 Note: Woolridge asphalt seal to be differed to 2018.  

Was not placed this year because of a deficient and 

outstanding item that occurred during the maintenance 

period, prior to achieving Certificate of Final Acceptance 

of the capital project 16-42, identified on June 12, 2017.  

Pine Glen – Road 

Reconstruction 
 The anticipated completion date is November 3. 

 Contractor: Birch Hill Construction Ltd. 

 Contractor on schedule. 

Gunningsville Intersection 

Reconstruction  

The Director and staff are working with WSP to complete the 

design. 

 
 

Section 4: Subdivisions/Development 
Updated by Paul Richard 

Priority  Status  

Tuscany Estates, Unit 1,  Phase 5 
Andover Court – 9 lots 

 The below ground work construction was completed 
late fall 2016. The Subdivision registration is 
completed.  
 
 

Tuscany Estates, Unit 2, Phase 3 The below ground work construction was completed 



Venetian Drive – 8 lots late fall 2016. The Subdivision registration is 
completed.  
 

The Fairways, Unit 2 
Summerdale  Court – 12 lots 

The below ground work construction was completed 
late fall 2016. The Subdivision registration is 
completed. The above ground work is completed but 
not provisionally accepted. 

 

Dobson Landing Subdivision Unit 1 
Phase 1.2 
 

The above ground work was recently completed but 
not provisionally accepted yet. 

 

Section 5: Other Notable Development & Highlights for Council’s Attention: 

Updated by Brad Pooley 

Priority Status 

Street Name Sign Upgrades – 

Coverdale Road and 

Hillsborough 

The planned street name sign upgrades are nearly 

complete.  The majority of the street name signs along 

Coverale Road and Hillsborough Road have been 

replaced with larger and/or more easily legible signs.  It is 

anticipated that in the next 1-2 years, the remainder of the 

street name signs will be upgraded to the new more 

visible/legible sign format beginning with collector streets 

and moving to the local streets after that. 

Bus Stop Sign Upgrades – 

Route 81 - Riverview 

Approximately 85% of the bus stops on Codiac Transpo 

Route 81 have now been marked with new bus stop signs.  

The bus routes in Riverview have lacked a comprehensive 

marking of stops and routes over the past several years 

and this improvement to the signage is viewed as a first 

step in increasing/improving ridership in Riverview.  It is 

the goal of the Engineering Department to 

upgrade/improve the bus stop signage for Route 80 – 

Gunningsville in the coming year.    
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