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To: Colin Smith, CAO

Prepared by: Michel Ouellet, Director of Engineering & Public Works
Date: October 23, 2019

Month & Year: September 16 - October 15, 2019

Section 1: Operational Dashboard
Updated by Heather Shea

Metric Current Previous Annual Annual
Period Period Result Trend
Number of customer calls with inquiries 370 736 2930 decrease
or concerns
Asphalt patching using recycled asphalt 0 0 2143.76 same
Water main breaks 0 1 14 decrease

Section 2: Department Annual Operational Priorities
Updated by Geoff Crossman / Paul Richard / Michel Ouellet

Description Status

Traffic Lane Painting e Hillsborough and Coverdale merge lanes have been
updated and new paint markings have been done.

ICD Program e PW has been installing Inlet Control Devices as per
the storm water management plan, all three areas of
Town (Point Park, McAllister, Bridgedale) are now

complete.
Replacement of Street e Complete for 2019
Name Signs
Crack Sealing e Contractor is expected to be in Town October 22 & 23

to perform crack sealing on approximately 10-15
streets.




Day to Day Operations e Catch basin cleaning on-going
e Hydrants pumped out for winter
e Brine production on-going
e Sand mix on-going
Street Patching e Completed approximately 95% of Town streets
e Total Quantity used 915 tonnes
e General patching budget spent 86%

Section 3: Capital Project Updates
Updated by Paul Richard/Steven LeBouthillier/Michel Ouellet

Description Status
2020 capital projects e Design of proposed upcoming 2020 capital projects is
ongoing and cost estimates have been provided to
director.

McAllister Park drainage e Design complete, materials will be ordered soon, Public
improvements Works and Parks Departments will work together to install
the underground retention system.

Bridgedale Boulevard e The Project Manager is meeting with the consultant and
the utilities in preparation for the 2020 Construction.

e Preliminary design and accompanied budgets have been
prepared.




